Dutchess County
Special Populations

Work Group




Agenda

pdate on the RFP and guality assurance

date on the new jail planning
view the subgroup discussion from the meeti




Committee Initial Action ltems

Action Step Who will be What needs to be done
Responsible? by When?

Develop an RFP for Committee January 2015
programs and services

Develop a quality Committee January 2015
assurance committee to
nalize curricula,
gram schedules and
through
mming flow issues

Program Flow January 2015
Committee




Action Step Who will be What needs to be done
Responsible? by When?

Recommendation Ricci Committee December 2014
Greene Jail Program
units

Next steps based on the Committee January/February 2015

San Antonio model

L

of community ASAI Committee January 2015
‘stem .




RFP Update

Draft staffing pattern for RFP

osts for the program moving forward




Update on New Jail Planning

Meeting on December 22"
Jiscussion on Special Population Units
)yaces for staffing and groups

e needs to be enough group space
nodate 3 groups at a time I
t and 2 for the women’s




Quality Assurance

ommittee meeting this afternoon to discuss
the following

What are the priorities for evidence basec
programming in jail and the community?

do we coordinate efforts with jali
nity providers? i




Crises Center

Are there any updates on this?




Community Based System Gaps
& Key Themes

A need for more early intervention options
* Crisis Center, etc.

eed to focus more on crimenogenic risk & ne

ance based curricula needs to utilized
out the system

rimenogenic risk ne



